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nergy efficiency (EE) programs

have a long record of achieving

energy savings. But despite this

and despite the recent expan-
sions of EE efforts nationwide, there is
a large and persistent gap between po-
tential and achieved savings. How can
we close the gap and improve the reach
of EE programs?

A promising strategy is social marketing—engaging com-
munities and existing social groups and organizations in
the design and implementation of EE programs. Such com-
munity-based approaches have the potential to significantly
increase EE market penetration rates, extending EE programs
to customers who traditionally have been difficult to serve
and improving the end-user’s ability to capture savings.

One such program is Progress Energy’s Neighborhood En-
ergy Saver (NES) Program, whose motto is “changing commu-
nities one block at a time.” Progress Energy developed NES
in Florida in 2006 as an outgrowth of
the company’s low-income weath-
erization program. After a few years
of using a traditional home weath-
erization retrofit program, accord-
ing to NES program manager Melvin
Philpot, the utility began looking
for ways to increase participation
among low-income customers.

The Challenges

The NES program focuses on low-
income neighborhoods—it’s an
in-home, one-stop program that is completed with no out-
of-pocket cost to the participants. To this end, using census
block data, Progress Energy selects neighborhoods ranging
in size from 500 to 1,500 residences that have high concen-
trations of residents below the poverty line. Over the course
of 8-12 weeks, depending on neighborhood size, program
contractors and energy auditors go street-by-street and
door-to-door in selected neighborhoods, conducting energy
surveys and installing a suite of simple low-cost, high-impact
efficiency measures in participants’ homes. These measures
include compact fluorescent light bulbs, new furnace air
filters, caulking, weather-stripping, low-flow showerheads,
water aerators, water heater wraps, and refrigerator-coil
cleaning. As part of the effort, program contractors educate
customers about their energy use and demonstrate no-cost
techniques to be more energy efficient.

The key innovation of NES is the way the program reaches
customers. Community outreach drives the implementa-
tion strategy, and the program focuses on all residents in
target neighborhoods. But, the first step in implementing it
is to identify and gain the support and participation of key
local leaders in government, civic, and community life—for
example, city councilmen, church leaders, and community
service organizations—for energy education and informa-
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tion sessions. In this way, Progress En-
ergy increases awareness about the NES
program and energy conservation in
general. These community influencers
in turn provide grassroots support for
the program by communicating about
the opportunities for energy savings
through the program to their congrega-
tions and constituencies, harnessing
the power of existing community networks. This leads to
dramatically increased program participation rates.

In addition to enlisting local leaders, NES conducts a multi-
stage notification campaign to inform residents in a particu-
lar community about the program—the campaign begins
three weeks before contractors enter the neighborhood and
ends with a last-chance notification a few days before the
installation and education teams leave the area. The cam-
paign also includes a public kick-off dinner to which all com-
munity residents are invited, with the local leaders as key
participants. According to Progress
Energy’s manager of retail strategy
Chris Edge, serving a free meal and
bringing in community leaders has
proven to be a significant driver
of program participation, and has
been a key opportunity to engage
the community.

The Takeaways
Although the program includes typ-
ical weatherization measures, the
focus on neighborhoods and com-
munity-based marketing has produced remarkable results,
with average participation rates above 70 percent. As an ex-
ample, in a recently targeted neighborhood in Asheville, NC,
over 80 percent of the eligible residents participated in the
program. Participants in this community will save around
$95 per year on their electric bills, reducing their usage by an
estimated 928 kilowatt-hours on average—an annual energy
savings in the range of 6-8 percent. In this traditionally dif-
ficult-to-reach market segment, NES is a smashing success.
A big benefit of NES’s neighborhood approach is its scal-
ability. Progress Energy has identified neighborhoods
throughout its service territory that meet the target demo-
graphics and geographical densities, and expects to deliver
the program to approximately 45,000 additional customers
over the next five years. The company has committed to
the program long term and will continue to deliver on the
Neighborhood Energy Saver program’s motto by “changing
communities one block at a time.”

/
The __ INSTITUTE FOR

t/\.\mﬁﬂlﬁ(?ﬁ Electric Efficiency
i



EBlume
Text Box
From the March/April 2010 issue of Electric Perspectives magazine


11
N

.A_fter_ the
Recession

{ :A{‘”?\v : i .. LR
customer Service .

' Gets Smart

" Key Accounts:

‘Top Performers

-, .




	MarApr 2010 EE@Work Cover.pdf
	IEE_EE@Work_MarApr2010.pdf


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF005200520044002d0050004d005400360020006a006f0062006f007000740069006f006e0073>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




