Thought Leaders Speak Out 2025

ENGAGING CUSTOMERS WITH TECHNOLOGY

Agenda and Speaker Bios
A Fireside Chat with Oncor and IBM

Leveraging Data Insights to Enhance Resiliency Planning

February 6, 2025,1 -2 pm ET

Agenda

Opening Remarks Adam Cooper, Executive Director, IEI

Moderator David Hutchens, President and CEO, Fortis Inc.

Discussants Robel Lulseged, Director, Asset Management and Engineering Support, Oncor

Christopher Behme, VP and Senior Partner, IBM
Caroline Roche, VP, Senior Partner and Energy Leader, IBM Consulting

This dialogue is a by-invitation event for electric company executives with customer responsibilities and
features a conversation with Oncor and IBM followed by discussion with all participants. The goals of these
dialogues are to share approaches, lessons learned, results, and the key roles that technology and data
analytics play in customer engagement.

The February 6 dialogue will focus on:

e Oncor’s strategies for advancing grid modernization and hardening measures against extreme
weather and other threats.
e Using data insights to prioritize grid investments and optimize service reliability and resiliency.
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Speakers

Adam Cooper
Executive Director, Institute for Electric Innovation

Adam Cooper is Executive Director of the Institute for Electric Innovation (IEI). In this
capacity he collaborates with a Management Committee of more than 25 electric
company CEOs and a select group of technology companies to provide thought

. . leadership on current issues, trends, and innovation in the electric power sector. He

. J‘ establishes and oversees IEI's key initiatives, its annual research agenda, and day-to-

“ day activities. Prior to joining IEIl, Adam worked at the Center for Automotive Research,
the White House Office of Management and Budget, and Regional Economic Models, Inc. Adam received a
Master’s in Public Policy from the University of Michigan and a B.A. in Economics and History from
Brandeis University.

Dave Hutchens

President & CEO, Fortis, Inc. and Co-Chair, Institute for Electric Innovation
Dave Hutchens’ career in the energy sector spans more than 25 years, having held a
variety of positions at the Corporation’s electric and gas utilities in Arizona as well as
with Fortis. Dave was most recently Chief Operating Officer of Fortis as well as Chief
Executive Officer of UNS Energy Corporation in Arizona. Prior to that, he was
Executive Vice President of Western Utility Operations of Fortis while also maintaining
his responsibilities as President and CEO of UNS Energy Corporation. Dave holds a
Bachelor of Aerospace Engineering and a Master of Business Administration from the University of Arizona
and is a former nuclear submarine officer in the U.S. Navy. He serves on the Boards of ITC Holdings and
FortisBC, both Fortis utilities.

Christopher Behme

VP and Senior Partner, IBM

Christopher Behme is a Vice President and partner with IBM’ s Communication practice,
focused on leading sustainability, energy, environment and utility strategy with the North
American practice. His expertise spans strategy, ERP integration, business
development, personnel and operations management, customer care, M&A,
deregulation, finance and Smart Grid. He has helped deliver new business capabilities
and support technologies for energy, utility and chemical companies around the

world. He has also been recognized as an IBM Industry Academy member.

Mr. Behme has extensive executive management and leadership experience with Fortune 500 companies
in a variety of industries over the past 30 years. Within IBM he has led Smarter Commerce group and
served as region lead and senior client partner. Prior to joining IBM, Chris served as a region executive and
client partner across key accounts at Accenture. He was also employed at Dow-Elanco, a joint venture
between Eli Lilly and Dow Chemical Companies. He serves on the boards of several non-profit and
fundraising organizations. He holds a bachelor’s degree from the University of lllinois, a master’s degree
from Texas A&M University and Harvard Business School Executive Management short course. Post-
graduate studies led Chris overseas where he gained experience in environmental consulting for the city of
London. As a consultant, Chris has focused on the natural resources area which has afforded him the
opportunity to work with major energy companies and governmental agencies throughout the world. His
experiences have built skills in resource and financial management, contract negotiation, regulatory



organization. His accomplishments include mergers of some of the biggest energy companies, enabling
smart meters to improve the lives of millions, SAP rollout across Finance, CIS, Supply Chain and EAM and
negotiation of multiple $80 -150 Million IT arrangements.

Robel Lulseged

Director, Asset Management and Engineering Support, Oncor

Robel Lulseged is the Director of Asset Management and Engineering Support at
Oncor Electric Delivery. Throughout his 16-year tenure with the company, Robel has
taken on various positions, allowing him to grow and develop expertise in the electric
utility industry. Robel holds a Bachelor’s degree in Electrical Engineering and a
Master’s degree in Business Administration from the University of Texas at Arlington
and is a licensed Professional Engineer in Texas. His professional journey began as an
Engineer, where he focused on developing standards, preparing designs, and supporting the construction of
Transmission and Distribution stations across Texas. Robel then transitioned to the role of Maintenance
Strategy Manager, where he was responsible for developing and implementing asset management
programs aimed at optimizing the reliability and resiliency of the Oncor Distribution system. Robel also
served as an Operations District Manager overseeing field operations, construction, and maintenance
activities while prioritizing safety and the customer reliability experience. As the Director of Asset
Management and Engineering Support, Robel focuses on developing advanced capabilities and innovative
tools to implement asset management strategies across the organization. His responsibilities include
coordinating system resiliency initiatives and wildfire mitigation programs, focused on public safety and
maintaining reliable service while addressing the industry's evolving challenges.

- Caroline Roche
;?} VP, Senior Partner and Energy Leader, IBM Consulting
’ Caroline Roche is a VP, Senior Partner and Energy Leader at IBM Consulting. Prior to
this role, she was a Vice President & Senior Partner at IBM Consulting, where she leads
the Customer Transformation and Data & Al practices across the Energy & Utilities,
Telecommunications, Media & Entertainment and High Tech industries. Through this
role, Caroline is responsible for consulting services focused on advising customers
around experience-led customer service, field service, and marketing transformation.
She has advised clients across these industries, working closely on programs for clients including The
Masters Tournament, Universal Parks and Resorts, Google, T-Mobile outside of the utility industry; and
bringing those learnings to re-imagine utility processes. She has worked closely with NextEra Energy, Inc.,
as well as a number of other large IOUs. Caroline has been with IBM for 14 years. She earned her Bachelor
of Business Administration with degrees in finance and accounting from the College of William and Mary.
She is passionate about building diverse teams, and speaks publicly about building opportunities for women
in tech; including working closely on IBM policies, such as IBM’s hybrid work program.




